
Grayson County Board of Supervisors 
Budget Work Session 
May 18th, 2011 
 
Members attending were:  Mike Maynard, Larry K. Bartlett, Doug Carrico, Brenda 
Sutherland and Joe Vaughan. 
 
IN RE:  AGENDA  
 
Vote to accept agenda was 5-0. 
 
IN RE:  OLD BUSINESS 
 
Budget Mission was discussed and presented as follows: 
   
To develop a balanced budget with a keen focus on stabilizing the fiscal health of the 
County and strategic investments in our future, all the while continuing to maintain the 
delivery of core services without raising taxes. 
 
Goals: 

• Maintain delivery of core services 
• Invest in our future (economic development opportunities for our citizens, that 

will have positive return in both jobs and revenues) 
• Continue to work toward building a healthy cash and fund balance 
• Maintain existing tax structure (levies and rates) 
• Increase efficiencies in departmental operations and systems 
• Look for and seize available and creative opportunities to increase revenues 
• Look for and seize available and creative opportunities to decrease expenditures 
• Deliver value-added services and increased citizen support 
• Maintain the highest level of non-essential services (Ex: Parks & Recreation, etc.) 
• Minimize the negative impact to citizens in both cost and access to services 
• Utilize regiona l resources to lower, offset, ore eliminate participatory 

contributions 
• Share Services with regional and intra-county partners when and where applicable  
• Implement creative financial solutions where possible 

 
 
IN RE:  FY 2011-2012 BUDGET REVIEW 
 
A draft of the Grayson County FY 2011-2012 budget was reviewed. 
 
IN RE:  FUND TRANSFER(S) 
 
Direct the Treasurer of Grayson County, Virginia, to:  
 



Transfer $65,000.00 from the ‘County School Closure Fund’ to the ‘Fairview/Old Town 
Water Operating Fund’; and, 
 
To transfer $78,000.00 from the ‘County School Closure Fund’ to the ‘Reassessment 
Fund’; and, 
 
To set up a ‘Capital Improvement Fund’ for the purpose of establishing a Fund for 
current and future non-recurring expenditures or any expenditures for physical 
improvements, including costs for: acquisition of existing buildings, land, or interests in 
land; construction of new buildings or other structures, including additions and major 
alterations; construction of streets and highways or utility lines; acquisition of fixed 
equipment; landscaping; any change, alteration, rearrangement or addition to existing 
facilities; new construction, acquisition or improvements to sites, buildings, or service 
systems or similar expenditures; and, 
 
To establish and create a School Bus Replacement Fund for the sole purpose of 
purchasing school buses for the Grayson County Public School System.  This fund will 
be populated each and every Fiscal Year from this point forward by way of dedicating 
and allocating up to $75,000 or 25% of the annual revenues generated from the sale of 
county decals, which ever is less.  These funds will become available for utilization no 
sooner than May, 1st, 2013 and under the following conditions:  that each dollar drawn 
down for the purpose of school bus purchase(s) is matched two-to-one (2-to-1) and 
subject to appropriation by the Grayson County Board of Supervisors.  Mike Maynard 
made motion to approve the fund transfers; duly seconded by Joe Vaughan.  Motion 
carried 5-0. 
 
IN RE:  FUND AUTHORIZATION(S) 
 
Jonathan Sweet informed the Board of $205,000.00 associated with school construction 
and that he is checking in to options regarding using the money.  
 
IN RE:  CAR TAX DECALS 
 
Joe Vaughan made motion to add Car Tax Decals to the agenda; duly seconded by Mike 
Maynard.  Motion carried 5-0.  
 
Joe Vaughan asked if 50% of this account could be designated for buses in the 2011-2012 
budget as an appropriation.  Jonathan Sweet asked if 25% could be considered.  Joe 
Vaughan made motion for 25% or up to $75,000 to be appropriated for buses into a fund, 
not to be expended until April 2012/2013 fiscal year.  The school system must match this 
bus with 20 purchases of similar buses; duly seconded by Doug Carrico.  Motion carried 
4-1 with Mike Maynard voting no. 
 
 
 
  



IN RE:  ADJOURN 
 
Doug Carrico made motion to adjourn. 
 
 


